


who we are

We're here to

show our stripes

Sustainability is a strategic investment strategy.
The companies that invest in a green future today
are the market leaders of tomorrow. At Hamilton
Bright, sustainability is therefore a natural

choice. In a constantly changing world, we take
responsibility to create positive impact together

with our clients and partners.

Within Advantage Smollan, we join forces to
accelerate sustainable progress. We promote
awareness at all levels and support clients in
executing their projects in the most responsible
way. Our impact extends beyond our business.
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The temperature change since 1850 (source: #Show YourStripes)

The way we work is just as important as the
results we achieve. We see sustainability as an
opportunity to create value. With a forward-
looking vision, we are building a more sustainable
world. We are proud to carry the certifications

of Great Place to Work, Ecovadis, and
‘Baanbrekende Werkgever’ Belgium.

In this report, we share our progress, successes,
and ambitions. Together, we make an impact -

today, tomorrow, and in the future.
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who we are

Following our values to create the impact we want

Integrity Mindset for growth People at heart Accoutability Customer centric Teamwork

We connect hearts
to brands to empower —
bright futures together

With people
We stimulate career mobility at the heart of We optimize great company culture
We create an open and transparent culture our business We support personal health, wellbeing & safety Protecting our planet

m We communicate with respect and integrity We create a dedicated, We create diverse and inclusive teams + Transform to 100%
diverse & inclusive team electric car fleet

partnerships « Transform to green

buildings

Building meaningful — X + Reduce consumpt
| partnerships | stimulate recycling
\ ad & responsible

h + Create a portfolio of purchase
purposeful clients &
talking shared goals

+ Initiate best cases by
investing together

Taking care for our

‘ Engaging with our communities ‘
supplier for cooperation

« Stimulate social
« Create value engagement
chain liability




ADVANTAGE

SMOLLAN
who we are

part of the
b bigger family
Advantage

Smollan
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+600.000 83%



who we are

mindset for
growth

people
at heart

customer
centric
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who we are

il At Hamilton Bright,
e e sustainability is an
Fela v integral part of who we
are and how we work



who we are

“Our SDGC
ambassadors are

the face of sustainable
initiatives. They help us

stay critical and keep
moving forward.”

Sanne Bruyninckx
Sustainability Manager
Hamilton Bright




Driving sustainable
impact with 7 SDG's

Gender Equality

At Hamilton Bright,

everyone is given the
same opportunities - regardless
of gender. 96% of our employees
feel they are treated fairly, and
we are proud of that! Globally,
gender equality is still not a given,
but equal rights to education,
employment, and care are essential

for a sustainable economy.

Affordable and
Clean Energy
Sustainable energy
is the future. That’s why we are
working towards a fully electric
vehicle fleet, consciously choose
energy-efficient office spaces,
and encourage mindful energy

use among our employees.

fi) Decent Work and
7¥"8 Economic Growth
o .
Everyone at Hamilton
Bright plays a valuable role and is
given opportunities to grow. To us,
decent work means fair pay, safe
working conditions, and room
for personal and professional

development.

Reducing Inequality

At Hamilton Bright,

everyone is given equal
opportunities - regardless of age,
gender, or background. Through
our learning platform and
training programs, we encourage
personal growth and actively
work to reduce inequality.

Within the Sustainable Development Goals, we have selected
7 SDGs where we can make the greatest impact.

Responsible
Consumption
and Production
We firmly say no to waste!
We make conscious purchasing
decisions, give |IT equipment a
second life, and continuously seek
more sustainable alternatives

within our operations.

Climate Action
Climate change is
one of the greatest
challenges of our time. We
take concrete actions - from
driving electric vehicles to other
sustainable initiatives within our
Planet pillar - to minimize our

ecological footprint.

(|[}+++8 Partnerships
for the Goals
Together, you go
further! We believe in strong
collaborations with clients and
suppliers to create sustainable
impact. Even though much
of the responsibility lies with
governments, we do our part
to help build a better world.

10



who we are

alliances

Engaging with Talking
our suppliers for meaningful

With people at Protect Taking care of
the heart of our our planet our communities

business cooperation partnerships

SDGC’s SDG’s

5 GENDER DEGENT WORK AND
EQUALITY ECONOMIC GROWTH

¢ | af
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5 GENDER DEGENT WORK AND
EQUALITY ECONOMIC GROWTH
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PARTNERSHIPS

1 CLIMATE 1 PARTNERSHIPS 1 PARTNERSHIPS
FOR THE GOALS
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Our culture: compass with People at heart

Our internal People Workforce department is fully aligned with the employee life cycle, allowing us to provide the right support at every stage of the
employee journey. From onboarding to offboarding, we remain focused on where we can truly make an impact. Because our difference lies not only
in what we do, but above all in who does it - our people.
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Hi, I'm Peter

C”evelopmef"‘

Our purpose: Our motto:

“We connect hearts to brands to “Hire on attitude and train on skills.

continu personal & professional development
empower bright futures together.” We offer a career, not just a job.”
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people

“We offer a career,
not only a job”
Monique Dalhuijsen,
People Culture Director

96% say:
“Regardless of
gender, people are
treated equally here.”

Sanne Bruyninckx - Sustainability Manager Hamilton Bright

“I was matched with the HR Director of Triodos Bank, a woman with
many years of experience in a senior role. She not only helped me
better manage my work-life balance - as a mother of a four-year-old -
but also supported me in gaining confidence during conversations

and in standing my ground. One of the most important lessons? You

can’t please everyone, and that’s okay. The external feedback gave

me valuable insights into my own way of working.”

Esther Breugelmans — Business Development Manager Hamilton Bright

‘| often see people around me change
themselves to fit into a role they believe
is expected of them. That's something
| truly want to avoid. | believe you
are at your strongest when you don’t
adapt your personality to fit a role,
/ / but instead shape the role in a way
that suits you and who you are.” This

GENDER
EQUALITY

mentorship program helps me deepen
g and give shape to that vision, so | can

Empower stay true to myself while continuing
all women

and girls, to follow my own path.




Age diversity
<20
21-25
26-30
31-35
36-40
41-50

50+

% role classification

{0

optimize #136 17%

% role classification

Figures concern the Benelux region.

Facts

E

Full time
employees

73%
In the field

)

Retention in
the field

QO

Average age

1.500

Flex
workers

27%

In the office

4,7 years

Retention in
the office

s[e3
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Gender diversity

of which 60% female in
board of directors and
45,5% in sr. management

Top 10 client orientated roles

1.

Instore Advisor

Rayonmanager

© ® N o o A W N

Fieldmanager

Project Merchandiser

Service Merchandiser

Sales Representative
Brand Ambassador
Field Accountmanager

Winkel Accountmanager

10. Accountmanager

25%

= &)
X X
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Dignified abor and
economic advancement

Why is SDG 8 important

to Hamilton Bright?

“At Hamilton Bright, it’s all about
people. We don't just want to offer
a fun job - we want to provide a
place where you can grow and
build your future. By investing in
development, a positive work culture,
and fair employment conditions, we
contribute to sustainable economic
growth. Because when our people

grow, the company grows with them.’

How does Hamilton Bright
ensure employees continue

to grow?

“Development is in our DNA. With
our People Success program, we
promote continuous learning and
career progression. Whether you’'re

just starting or have been with us

for years, there’s always room to
challenge yourself. We offer training,
coaching, and guidance to help
everyone get the best out

of themselves.”

Hamilton Bright has been
recognized as a Great Place to
Work for the third year in a row.
What does that mean to you?
“That’s truly a recognition of who
we are as an organization. Not only
were we re-certified, but our overall
score even increased to 84%. That
shows we’re continuously improving
and really listening to what our
people find important.”

On which points does
Hamilton Bright score well?
“We score well above the benchmark

in several areas. For example, 78%
of our employees say that Hamilton
Bright actively promotes a healthy
work-life balance, and 90% feel free
to take time off when needed - 5%
above the benchmark.

We also perform strongly in equality
and future prospects: 77% believe
that managers treat everyone
equally, and 79% see themselves
staying here for the long term. That
shows we’re not just talking the talk-

we’re truly making a difference.”

What motivates you as

an SDG 8 ambassador?

“| believe work is more than just a
job - it’s an opportunity to grow and
make an impact. As an ambassador,

| want to help create a work

environment where everyone feels
valued, has equal opportunities, and
the space to bring out the best in

themselves.

Because if we all invest in that
together, we’re building a stronger,

more sustainable future.” 16
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Take the
bike instead

This year, we introduced the bike
leasing program at Hamilton Bright
- partly driven by feedback from
the GPTW survey. It's an attractive
and sustainable option for all
employees! So far, 15 colleagues in
Belgium and 30 in the Netherlands
are already enthusiastically riding
their leased bikes.

The bike leasing program is part
of our efforts to be an attractive
employer and responds directly
to the needs expressed by our
employees. Together, we're
contributing to a greener future
and promoting a healthy lifestyle.

Already 45
employees in the

Benelux have opted
for bike leasing




people

33

1.579

Top 10 trainings and participants

1. Shopper marketing a
. DISC team training 6

2
3. The good conversation m
4

. Writing customer- @

focused emails

. Effective self-management @

. Effective communication e

. Time management @
. Resilience training @

. Self-awareness in
your role

10. Excel




people

Joren van de Laar
From Trainee to

Field Manager.

@ Trainee Marketing 2021

@ Field Account Manager Samsung
2022
® Field Manager Samsung 2024

Lisa Grendel
From Project Merchandiser
to Projectleider

@ Project Merchandiser 2020
® \Winkel Accountmanager 2022

@ Junior Field Manager 2024
@ Projectleider 2025

“Sustainability lives through our people. We cultivate
a culture where talent is recognized, opportunities for
growth arise, and are actively encouraged. This is how we
build a stronger organization from within-day by day.”

®©
:

Monique Dalhuijsen, People Culture Director

Tyrone Faber
From junior Projectmanager

to Business Unit Manager.

® Junior Projectmanager 2019

® Projectmanager 2020

@ Senior Field Manager 2023

® Manager Operations 2024

@ Business Unit Manager Flex
Sales 2025




Diversity is being invited
to the party, inclusion is
being asked to dance

Championing Equality & Inclusion

At Hamilton Bright, equality and inclusion are not
just buzzwords-they are core values we actively
promote. In line with SDG 10, we create a work
environment where everyone can grow and

thrive, regardless of background or job level.

In 2024, we placed extra emphasis on

recognition and appreciation.

For example, on International Women’s Day,
all our female employees received a personal
message from their manager-sparking a
beautiful ripple effect of connection and
appreciation within the team.

Fair compensation is also a top priority. With our
transparent salary framework, employees gain
insight into their growth opportunities, ensuring
equal pay and fair chances for all. We are also
proud of our female representation in leadership:
50% of our Board of Directors and 45.5% of

senior management are women.

A Safe & Equitable Workplace

A safe, fair, and ethical work environment is a
fundamental condition for success. That’s why we
enforce a strict anti-bribery policy and provide

Certified

DEC 22 - DEC 23

annual data protection e-learnings to ensure
employees act responsibly and with awareness.

In cases of incapacity for work, we stay in close
contact and make clear arrangements-supported
by HR and direct managers. We also have

. . . . 20
confidential advisors available to handle reports
discreetly and anonymously. In the Benelux, we
held six confidential conversations with colleagues

who needed a listening ear or advice.

Equal opportunity, safety, and ethical conduct
are in our DNA. This is how we build a workplace
where everyone feels valued and can truly thrive.



people

Report to the confidential 9
advisor (¥ “Inclusion means making

2023 2024 A space for everyone.

Personal situation ° ° Recogmzmg that age,
Attitude of manager o o gender, and background

Absence due to illness

2022

Hamilton  National
Bright average

Netherlands 5,62% 5,58%

Belgium 3,5% 3,35% . ’
shape different needs. That’s
Request for advice ° ° P ) . ) L]
. el o why | believe in expanding Ny 21
eam stress leve C e - |
our initiatives-so that

Hamilton  National
Bright average

Attitude of coll . :
tttude of colleague - (R @I diverse perspectives and

values are also represented.
True inclusion starts with

%‘ mensura acknowledging that we

Netherlands 5,6%

Belgium 3%

are different!”

I ER Yana Michiels
Payroll Officer Belgium

in uimadvies

Hamilton  National
Bright average

Netherlands

Belgium 2,83%

3%
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planet

‘At Hamilton Bright, we take our
responsibility when it comes to

1< lg&gﬂﬁik& sustainabillity.

Change starts with ourselves,
which is why we actively involve
employees in everything we do-
from vehicle maintenance to green
commuting and electric mobility.

This is how we show that small
and big steps together can
make a big difference.”

SUSTAINABLE @ Sharon Ashouwer

DEVELOPMENT

OALS ! SDG Ambassador 7 & 13 and
£ 4

Business Development Manager




planet

88,8

37

88,8

74

3,1

7.4

Fair packaging
materials &
operation

Smart routing
through software

Recycling clothing
& other goods

N

1
[

2o

Digital equipment
for employees

Disposal of excess
POS materials

=
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In total, we have G\
saved 650000
kilograms of CO2

in 2023 and 1046 ton
in 2024 by switching
to electric vehicles.

25

2021 2022 2023 2024

Benelux Benelux Benelux Benelux vs ‘21

Electric Vehicle 4 25 149 288
Charging stations 6 8 14 14
Fossil fuel vehicles 529 528 455 357
Average CO, 104 100 80 57 -47

emissions per vehicle




Green operations

Awareness as a Driving Force

Sustainability starts with awareness. That’s

why over the past year, we've strongly focused
on building awareness. This is reflected in the
initiatives we've launched and the awards we’ve
received: GPTW, Groene Meters, Baanbrekende
Werkgever, and Silver Ecovadis 2023.

Bring Your Cup Policy

Since 2024, disposable coffee and water cups are
a thing of the past at our offices. New employees
receive a reusable coffee cup during onboarding-
a simple step that proves things can be done
differently. This small change has a big impact:
we save around 2,500 cups and 92 kg of CO,
emissions per year (source: KeepCup).

European Mobility Week

We don’t just promote sustainable mobility on
paper-we put it into practice. During European
Mobility Week, many of our internal employees
left their cars at home and chose to cycle instead.
A simple but powerful message: conscious choices
really make a difference.

26



planet

4th year in a row
“Baanbrekende
Werkgever” in Belgium

Received the “Groene Meters”
award in recognition of

our efforts toward a

greener fleet. This award

is granted through a
completely independent
selection process.

No more disposables in HB
offices. During onboarding,
all employees receive a

sustainable coffee cup. hamilton b
bright %

Ecovadis certified :
since 2018. < N\

BRONZE | Top 35%

Ecovadis assesses ecovadis
our sustainability Sustainability Rating

performance. OCT:2024
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partnerships

“We don't just think along with
our clients-we connect them to
new opportunities.

Through transparency and
collaboration, we build bridges-
not only between us and the
client, but also toward broader

partnerships.

That's how we make @
difference together.”

Emma Dubois
SDG Ambassador and
Field manager Unilever




Value Chain Responsibility

Our responsibility doesn’t stop at our own
organization. We actively contribute to a
transparent and sustainable value chain, where
conscious choices take center stage, not just for
ourselves, but also for the reputation and impact
of our clients.

& e

By prioritizing sustainability and driving
continuous improvement, we foster progress
throughout the entire chain. Our EcoVadis
certification underscores this commitment and
provides insight into both our performance and

areas for improvement, fully aligned with SDG 12.

oS
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Sustainable Smart Sustainable
collaboration packaging and routing transportation
starts processing

Impact
in retail




Sustainable
Solutions

Together with retailers and brands, we look for
sustainable solutions-such as more efficient use of

materials and smarter logistics.

We take the lead by making sustainability a
structural part of our conversations and by taking
concrete action. By driving fewer kilometers
through route optimization, reducing the number
of pickup points, and using more sustainable
transport, we lower our impact and deliver
projects that contribute to a better future for

people and the planet.




QOur alliances

hamilton
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our alliances SDG7—12—13—17>
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Partnering with our suppliers
for Sustainable Impact

Collaboration is the key to change. That’s why we
work with suppliers who share our sustainability
ambitions and help us create impact throughout
the entire chain. Transparency and dialogue are
central, enabling continuous improvement and

maximizing sustainable impact.

Our alliances, together we make impact
Our partners play an essential role in achieving
our sustainability goals:
Friesland Lease supports our transition to
electric driving. In addition to quality, we also
expect proactive advice from them to help us
meet our sustainable mobility objectives.
Hoekstra is committed to sustainable transport
in the Netherlands, including vehicles that run
on recycled cooking oil, resulting in a 90%
CO, reduction.
In collaboration with Hoekstra and the Rike
Foundation, we have been separating plastic

and cardboard since 2024, and we use return

bins in depot boxes to reduce the number
of trips. This directly contributes to a smaller

logistical footprint.

By actively collaborating with sustainable
partners, we strengthen one another and increase

our collective impact.

Top 5 Suppliers
1. Friesland Lease
2. Work and Joy
3. YoungOnes
4. LeasePlan
5

. Logistics company Hoekstra
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communities




“We prove that profit and care for p
not opposites, they strengthen one
entrepreneurship isn’t a trade-off,

Rigt Numan-Velds , CFO Hamilton Bright Benelux



