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IMPACT REPORT

INtro

This report reflects the 2025 legal entities.
As of 1June 2026, these operate under the
Smollan structure below.

This impact report applies to (2025):
Hamilton Bright Group B.V. (Netherlands)
Hamilton Bright Trade Marketing B.V.
Retail Service Partner B.V.
Smartspotter B.V.

Dutch Moving Bilboard B.V.

Dutch Moving Promotions B.V.
Hamilton Bright N.V. (Belgium)

+ + + + + + +

Renaming as of 1 June 2026:
+ Smollan Netherlands (Hamilton Bright Group B.V.)
+ Smollan Belgium (Hamilton Bright N.V.)
+ Smollan Trade Marketing
(Hamilton Bright Trade Marketing B.V)
+ |MA Benelux (Dutch Moving Media)
+ Retalil Service Partner (No change)
+  SmartSpotter (No change)

DRIVING GROWTH. CREATING IMPACT.

Our mission is clear: to drive growth for our clients. We grow their
brands in the hearts and minds of consumers, increase their market
share faster than the competition and help boost their revenue.
That is why growth is always at the core of everything we do and
how we measure success.

After 25 years of Hamilton Bright, we have built a strong foundation in creating
meaningful brand experiences through people. Joining Smollan is the logical
next step. It allows us to combine our local expertise with international strength.
This enables us to increase our impact, from insight to execution, and help
brands grow even more effectively.

When our clients grow, we grow with them. And that creates opportunities.
For our people, for their development and for new jobs. That impact reaches
beyond our organisation: families and communities benefit as well. The better
we become, the greater the difference we can make In society.

Keep developing yourself every day. Learn something new and ask questions
that matter. Read, explore and collaborate. Dare to innovate and bring others

along with you. Share your knowledge and help each other grow.

We help our people grow!



SMOLLAN

For more than 30 years, we have partnered

W h O We WO r k Wit h with our clients and created thousands

of campaigns and activations worldwide.
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CERTIFICATIONS

Recognised for how
we work together

Recognition for the way we build
people, culture and one strong team.

3RD YEAR IN A ROW

Great
Place
To

Work.

Certified

DEC 2024-DEC 2025
NL

ECOVADIS CERTIFIED
SINCE 2018

) < 4

/ BRONZE | Top 35%

‘ecovadis
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Strategy

Our goals, driven by responsibility
and long-term impact

“The Sustainable Development Goals (SDGs) are
17 global goals established by the United Nations
to tackle poverty, inequality and climate issues by
2030. They represent a shared approach towards
a sustainable and fair future.

From these goals, we have selected 7 SDGs where
we believe we can make the greatest impact.”

Sanne Bruyninckx, Sustainability Manager

OUR GOALS Gender Affordable Decent work and Reducing
equality clean energy economic growth inequalities

Responsible consumption Climate 17 Partnerships
& production action to archive goals

PEOPLE
With people at the heart of our business

PLANET
Protect our planet

COMMUNITIES
Taking care of our communities

Engaging with our suppliers for cooperation

PARTNERSHIPS
Talking meaningful partnerships




Driving sustainable
iImpact with 7 SDG's

GENDER
EQUALITY

g

DECENT WORK AND
ECONDMIC GROWTH

Gender equality
At Smollan, everyone is given equal i\/"
opportunities, regardless of gender. y
96% of our people experience fair
treatment and we are proud of that.
Equal rights to education, work and
healthcare are essential worldwide

for a sustainable economy.

Affordable and clean energy 105

Sustainable energy is the future. That -
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Is why we are building a fully electric
vehicle fleet, energy efficient offices
and encouraging conscious energy
use among employees.

Decent work and

economic growth

Everyone at Smollan plays a valuable
role and is given opportunities

to grow. To us, decent work

means fair compensation, safe
working conditions and room for

development.

Reduced inequalities

At our company, everyone is given
equal opportunities, regardless

of age, gender or background.
Through our learning platform
and training programmes, we
encourage personal growth and
actively work to reduce inequality.

1

CLIMATE
ACTION

create the greatest impact.

Responsible consumption T et
and production

&

We firmly say no to waste.

We purchase consciously, give
IT equipment a second life and
continuously look for more
sustainable alternatives within

our operations.

Climate action

Climate change is one of the
world’s biggest challenges. That

Is why, within our Planet pillar, we
take concrete sustainable actions,
such as driving electric vehicles, to
reduce our ecological footprint.

Within the Sustainable Development Goals,
we have selected 7 SDGs where we can

Partnerships

for the goals
Together, we achieve
more. We work with
clients and suppliers
to create sustainable
Impact and contribute

to a better world.



Meet Our QUiding prinCipIes Our principles show who we are.

They guide how we act towards each other,

t h ey S h OW O u r C u ‘t u re our clients and the world in everything we do.

MAKE IT YOURS

We take ownership and act fast.

We spot opportunities and turn them into results for our clients.

Strive for
growth

Make it
yours

We build strong relationships based on trust and openness.

By working closely together, we create lasting impact for our clients.

STRIVE FOR GROWTH

We stay curious and keep improving.

By learning and evolving, we help our clients move forward and grow.




EFMmpowered
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Empowered

by people

These principles show how we WORK /ARG SR T
what we stand for. They form the foundation i,

of how we collaborate, make decisions
and create value for our clients.




PEOPLE

Empowered
by people

Sterk aantrekkelijk werkgeverschap
met mooie score op Great Place to Work

== People here are treated fairly,
regardless of gender. Score: 9,6

=}= People here are treated fairly,
regardless of ethnic background. Score: 9,4

=}= People here are treated fairly,
regardless of age. Score: 9,1

EU LEGISLATION: PAY TRANSPARENCY DIRECTIVE

With the upcoming EU Pay Transparency Directive, the European
Union is taking an important step towards true gender equality in the
workplace. The objective is clear: equal pay for equal work, supported
by greater transparency and objective salary comparisons.

For us, gender equality is not a box to tick, but a fundamental principle. That

Is why we have deliberately designed our job and salary framework to be
transparent and structured. Our compensation structures are based on clear job
levels, objective criteria and consistent evaluation of roles and responsibilities.
This means salary differences are explainable, substantiated and fair.

As an organisation, we are well prepared for the new European legislation. Our
HR processes and data structures enable us to report compliantly, transparently
and reliably once the legislation comes into effect. Transparency is not only
embedded in our systems, but also in our culture: employees know where they
stand, what growth opportunities are available and which criteria apply.

This not only ensures compliance with legislation, but also actively contributes
to an inclusive work environment where equal opportunities and equal pay are
considered standard.
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FACTS & FIGURES

1.000 1.500
fulltime flex
employees workers
2,5 years 5 years
retention retention

in the field in the office

% ROLE CLASSIFICATION

Direction
Structure
Innovate

Optimize
Execute

Support

75%
in the field

H4

H#12

#21

#1356

H224

#392

1%

2%

3%

17%

28%

50%

25%

iNn the office

AGE DIVERSITY

<20 1%
21-25 19%
26-30 24%
31-35 18%
36-40 12%
41-50 1%
50+ 15%

GENDER DIVERSITY

70%

men

30%

women

Of which 50% female in
board of directors and
40% in sr. management

DEVELOPMENT

+

Impact Leadership Programme
launched in 2025 for
69 managers

54 successfully completed
the programme

Our organisation scored 83%
on growth and development in
the Great Place to Work survey

TOP 10 CLIENT
ORIENTED ROLES
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Project Merchandisers
Instore Advisors

Service Merchandisers
Sales Representatives
Brand Ambassadors
Project Coordinators
Field Account Managers
Regional Managers
Account Managers

Retail Account Managers




ABSENCE DUE TO ILLNESS

pEOPLE ployls Smollan
Benelux
As part of our ambition to stay Nederland 5,8%
connected with our people, Belgié 2 45%
we launched a peer coaching
training programme for
2024 Smollan

Benelux

managers in Belgium, focused
on conversation techniques Nederland 47%
related to absenteeism. In total,

.
10 managers were trained. Belgie 2,85%
This initiative, introduced by 2023 mofian
the HR department, aligns with

. . . Nederland 4,4%
a clear absenteeism policy built
around one strong belief: Belgié 3%

“Sick? We stay connected.”
, , CONFIDENTIAL ADVISORS
By strengthening conversations
and mutual understanding, we
ensure that connection remains
Intact, even during periods of
absence.

mensura-

NEldlelaF:]
average

5,5%

3,5%

National
average

5,1%

3%

National
average

5,6%

3,1%

REPORT TO THE CONFIDENTIAL ADVISOR

Personal situation
Attitude of manager
Request for advice
Team stress level

Attitude of colleague

PAOPAS

2024

PAOYIS)



Communities
connected by
what matters
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SMOLLAN SPONSORSHIP PROGRAMME BENELUX

The United Nations has declared 2026 the International Year of
Volunteers. This only happens once every 25 years. Starting in 2026,
we will [aunch a Smollan Sponsorship Programme in the Benelux.

Through this initiative, we will sponsor € 15.000 towards
charitable causes nominated by our colleagues, with up

to €500 per employee initiative.

Klaske Hornstra Kim Leemans
COMMUNITIE= ‘ g B People Operations Business Unit Manager
| N \ Manager Netherlands Merchandising Belgium
y “Rolling up our sleeves together “Just as we ensure everything
For World Clean Up Day, activities were for a cleaner coastline. Proud of |09k§ perfect on the s.h.op floor
- all colleagues who contributed within the merchandising team,

organised across five locations in the Benelux.
During offlce hours, em plpyees were glve.n the Wilrijk every year. Because a clean
opportunity to roll up their sleeves and raise environment is the best calling
awareness about the world around us. card we can create together.”

l"

and of achieving this together! we clean up the industrial area in



COMMUNITIES

Christmas activity at care and treatment centre De lelanen in Snheek Food Bank collection drive in Sneek

Due to a shortage of volunteers, it is challenging for the centre to invite Employees from our internal Brand Store Management department
all residents to participate in group activities at the same time. Fourteen joined forces to support the local food bank in Sneek. Through an
colleagues from the Brand Store Management department volunteered internal call for colleagues to donate food, combined with a fully

their time to support the initiative. packed shopping cart, they were able to make a valuable contribution.

“The energy it gives both the residents and ourselves is invaluable,
which is why we are already looking into organising it again next winter.”
- Alissa Stam




Taking
responsipility
for our planet

SMOLLAN



PLANET

Broadening our
climate responsibility

In 2026, we will continue building on the steps
we have taken over the past years.

Our transition to an electric vehicle fleet remains an important
Mmilestone in our climate strategy. Since 2024, we have exclusively
leased electric vehicles and thanks to this transition, we already
reduced CO> emissions by 2,500 tonnes in 2025. With so many
colleagues working in the field, we make a tangible

difference every day.

This progress mainly impacts our Scope 1 emissions: the direct

emissions from our own operations, such as fuel consumption

from vehicles. The electrification of our fleet demonstrates that
targeted choices lead to measurable results.

However, climate impact goes beyond direct emissions. That is
why, in 2026, we commit to broadening our approach and gaining
better insight into our full climate footprint, in line with European
sustainability legislation, including the Corporate Sustainability
Reporting Directive (CSRD).

UNDERSTANDING OUR FULL CLIMATE FOOTPRINT

=1

Company
vehicles

SCOPE 2 - OUR ENERGY USE

(@ : 0] ==
Purchased

goods and Transportation Waste Business
services and distribution processing travel

INDIRECT



SMOLLAN

To properly understand our impact, we look at three
categories of emissions:

+ Scope 1: direct emissions from our own operations,
such as fuel consumption from our vehicle fleet.

+ Scope 2: indirect emissions from the generation
of purchased energy, such as electricity for our
offices and charging infrastructure.

+ Scope 3: all other indirect emissions across our value chain,
from purchased goods and services to waste processing,
transport, commuting and business travel.

While we are already making significant progress in Scope 1,
we want to gain a better understanding of how Scope 2 and

Scope 3 contribute to our total emissions in the coming years.

What is certain is that we want to continue the positive
momentum created by our electric transition, with the same
focus on measurability, responsibility and long term impact.

PLANET SCOPE 1

In total we have saved 2500 ton in 2025 by switching
to electric vehicles. with so many people daily in the field,

we aim an 100% carbon neutral fleet.

Electric vehicle
Charging stations
Fossil fuel vehicles

Average CO?
emissions per vehicle




PLANET

SCOPE 2

+ Our headquarters in Sneek has been specifically designed for sustainable heating and cooling.
+ Solar panels have been installed at our Elburg location.

+ In Wilrijk, we have also invested in charging infrastructure in the office parking area.
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CIRCULARITY AS PART FOR SCOPE 3

An important part of our broader impact lies in the way we
handle materials. Our circular approach, based on repair, recycle
and extend, helps us reduce resource consumption and lower
Indirect emissions across our value chain.

Repair

Our IT Service Desk repairs and reactivates devices wherever
possible. By extending the use of IT and POS materials,

we avoid the production impact of new equipment.

Extend

We analyse the lifespan of IT tools and POS materials and look
for ways to extend them. Digital solutions for employees reduce
the use of physical materials, while smart routing and more
efficient operations help minimise waste.

Closing the 00

Recycle

When reuse Is ho longer possible, we ensure responsible

recycling of IT equipment, clothing and other materials. In collaboration with our clothing partner

We also make more conscious choices regarding packaging Textielstra, we give worn promotional clothing

and POS materials to reduce waste streames. from our employees a second life. Instead of
disposing of these materials as waste, they are

For us, Circular Impact means taking responsibility donated to GAIA and the Circular Footwear

for our entire footprint, today and tomorrow. Alliance (CFA), where they are reused or

processed within circular initiatives.




Partnerships
oullt to last

SMOLLAN
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PARTNERSHIP

Value chain
responsibility

Our responsibility does not stop within our own organisation.
We actively contribute to a transparent and sustainable value
chain in which conscious choices are central, not only for
ourselves, but also for the reputation and impact of our clients.

By placing sustainability at the heart of our operations and
continuously improving, we stimulate progress throughout
the entire chain. Our EcoVadis certification underlines this
commitment and provides insight into both our performance
and where we can still improve, fully aligned with SDG 12.

$ — —> — —>
The

collaboration

starts



Alliances that
create lasting
Impact

SMOLLAN




Partnering with our suppliers
for sustainable impact

Collaboration is the key to change. That is why we work with suppliers who
share our sustainability ambitions and help us create impact throughout the
entire value chain. Transparency and commmunication are central, enabling
us to continuously improve and increase our sustainable impact.

TOGETHER WITH OUR PARTNERS, WE CREATE IMPACT TOP 5 PARTNERS

Friesland Lease supports our transition towards electric Friesland Lease
driving. In addition to quality, we also expect proactive advice
from them to help achieve our sustainable mobility goals.

Work and Joy

YoungOnes
Hoekstra is committed to sustainable transport in the
Netherlands, including vehicles powered by recycled cooking Ayvens
oil, resulting in a 90% CO, reduction. Tra nsportbed rU'l: Hoekstra

Together with Hoekstra and the Rike Foundation, we have
been separating plastic and cardboard waste since 2024.

We also use return bins in depot boxes to reduce the number
of transport movements, directly lowering our logistics
footprint. By actively collaborating with sustainable partners,
we strengthen each other and increase our collective impact.




FOCUS

Focus on reporting

In collaboration with Master Sustainability, we are building a
dashboard that makes our sustainability goals concrete and
measurable in line with CSRD reporting requirements. This helps
us improve in a targeted way and enables us to support clients
with the right reporting and value chain data.

The CSRD (Corporate Sustainability Reporting Directive) is
European legislation that defines how organisations must report
on sustainability, social impact and governance. Its goal is to create
greater transparency and comparability across the value chain.

“We are not only building
a company for today, but an
ecosystem for tomorrow.

Our progress in 2025 proves
that growth and responsibility
go hand in hand.”

Monique Dalhuijsen
People & Culture Director Benelux




EFmpowered
by people

SMOLLAN

WINNING AT THE POINT OF PURCHASE



